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                                                      COMENIUS PARTNERSHIPS                                                                               

WORKSHOP: “Conflict management in pupils’ groups”

12th, 13th, 14th,15th April 2011- Iasi, Romania

Tuesday, 12th April 2011

4.30 pm   Arrival of the delegation of the Emilia-Romagna Consortium in Iasi
6-7 pm    Preliminary meeting at the Teacher Training Centre of Iasi (CCD)
Brief presentation of the Programme and detailed explanation of the planned activities to be held at partner Schools and CCD premises
Wednesday, 13th April 2011

10 am  Welcome at the Technical High School of Railway Transports of Iasi 
Ms. Ada Burescu – reference teacher for the day’s activities
10.15-10.45 am Conflicts – between ignorance and concern. Drugs and aggression - a problem the European adolescent.

 Ms. Mihaela Poroch, 
Ms. Roxana Gavrilas
11 -11.30 am  Case study on pupils’ use of drugs 

The analysis of a real case, on the way to its solution, through a debate to which the involved, the psychology adviser and the professors of the class are invited

Ms. Mihaela Salariu, 
Ms. Gabriela Guta

11.30-12.20 Presentation of methodologies and approaches for the rehabilitation of school pupils who exhibit aggressive behaviour or who use drugs

Examples of good practice - to fight aggression by involving students in sports

Ms. Mihaela Poroch, 
Mr. Vasile Ciocoiu, 
Ms. Adina Ursache
12.20–12.50 am  Presentation of projects:

 "Say NO to Violence by Sport"
“CFR Competence - Fair -  Play- Respect”

12.50 am -1 pm Conclusions
Ms. Mihaela Salariu,
A professor specialized in psycho pedagogy,

Representatives of the Italian Consortium
2.30–4.30 pm  Teacher Training Centre, Iasi (CCD)
Presentation of statistics at the regional level on the types of conflicts and the density of the conflict networks in schools
Ms. Maricica Buzescu – expert of the Regional Centre for 

psychological and pedagogical assistance of Iasi. (C.J.A.P.P.), 
Mr. Dan Butnaru expert CCD/ CJAPP
Debate: The role of the educational activities of teachers in conflict management 

Free debate with the participation of the regional Consortium of Emilia-Romagna 

Note.  During the afternoon activities at CCD 2 professors from each local partner school are invited 
Thursday,14th April 2011
10-10.15 am  Welcome at the “ Alexandru Vlahuta” High School of Iasi
Ms. Ana Verginia Munteanu – Headmistress
10.15 -10.45 am   Violence at school 

Ms. Ana Verginia Munteanu
                       
Debate
 11-12.30 am Youth Parliament  – the guarantee of a “future without conflicts” 


(role game)

· The presentation to Parliament of a Law on the prevention and management of violence at school (by a party - of students - which is at the opposition)

· Committees (parties at power/opposition)

· Parliamentary debates
· Amendments
· Adoption of the Law
12.30 am -1 pm  Debate / Conclusions
2.30–4.30 pm  Activities at the “Save the children” Foundation
The representatives of the Foundation will present their activities and the role of NGOs in Romania in conflict management; this meeting aims at an interactive debate and best practice exchange on this topic between the representatives of the two consortia.

Ms. Maricica Manole – President of the “Save the children” Foundation 
Magurianu Liviu Adrian – Researcher
Friday, 15th April 2011
10 am   
Welcome at the Teacher Training Centre (CCD) 
10am –12am Conflict Management outside school: presentations and debate with the participation of the representatives of the regional Consortium of Emilia-Romagna
- Special guest – spokesperson of the Regional Police Inspectorate of Iasi the deputy police chief Mr. Madalin Taranu - Department of Crime Analysis and Prevention.
12.15 am -1.30 pm  Analysis of Workshop’s results; 
Preliminary arrangements and division of responsibilities for the latest project mobility in May 2011, Bologna;

Debate/ conclusions
4 - 5 pm 
Special participation of the delegation of the Emilia-Romagna Consortium in a TV show on TVR Iasi (local branch of the national television) that will be broadcast on TVR International also abroad, to present the YES project and disseminate its achieved results.
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